
Appendix 2: Ulster GAA and the Council joint management board
Implementation timeframe

Area of work November 12 December 12 January -  March  13 April 13 May – December 13

Ulster GAA & 
BCC joint 
management 
board established

- Proposal 
presented to 
Parks and 
Leisure 
Committee

- If agreed meet with Ulster GAA and finalise the terms of reference and legal 
agreements.

- Implement the operational arrangements for the  Joint Management Boards

Playing pitches 
agreement policy 

Draft policy 
agreed by 
Parks and 
Leisure 
Committee

- Engagement period for the draft policy

- Plan for operational implementation of ‘Agreements for 
Use’

- 3/4 g business model developed

Final policy 
presented 
to Parks 
and Leisure 
Committee

- Implement the policy

- Transition period for 
FMAs

- Departmental systems 
and procedures 
adapted as appropriate


